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Distinguished guests, ladies and gentlemen, good morning!

On behalf of the Financial Supervisory Commission, I would like to welcome you to the 8th annual Taipei Corporate Governance Forum. I’m certain that your attendance and participation will make this year’s gathering a great success.
When we mention corporate governance, we are usually talking from a micro perspective. We're usually concerned about whether individuals act ethically, or whether the systems of a company are sound. For example, scandals such as those at Enron and Lehman Brothers can be blamed on failings in corporate governance. But from a macro perspective, the eurozone debt crisis that has recently had such a serious impact on global financial stability is more than just a matter of corporate governance. Strictly speaking, it rises to the level of state governance. Running a country is no different, in some ways, from running a company; you have to focus on sustainability as you work to develop the economy and the financial industry. The famous Greek scientist-Archimedes once famously described the power of a lever, saying: " Give me a place to stand, and I will move the Earth." In today's rapidly innovating financial industry, most firms make big use of leverage. This can enhance performance, but it also generates huge risks. And for that reason, when the slightest sign of trouble arises, none of us are unaffected. The eurozone debt crisis is still raging, so it's a very good thing that we're all here discussing corporate governance. The famous Japanese god of management- Konosuke Matsushita has said that "corporate governance was, is, and always will be a matter of communication." A company is made up of people. All trading activities are a chain of communications. The question for us is: How do we establish effective systems to make communications go smoothly? For that is the only way to ensure that companies are properly run, and to ensure the interests of shareholders. I would like to take this opportunity to briefly say a bit about the recent development of Taiwan’s corporate governance, and then talk about some of the more important work that the FSC has been engaged in.
In recent years, our government has actively promoted and vigorously supported efforts to improve corporate governance, including the introduction of independent directors, audit committees, and compensation committees. Last year, the Financial Supervisory Commission has amended regulations to require listed companies to institute e-voting at their shareholders’ meetings to enable greater numbers of shareholders to participate in decision making in shareholder meetings.
In addition, in September the Taiwan Stock Exchange rolled out its new Corporate Operation 101 Index, which uses a set of corporate operations indicators to screen companies. Those that survive the screening are ranked on the basis of their fundamental value, with the 101 top-ranked firms included in the index. One of the index’s features is its information disclosure rating system, which is expected to encourage companies to place greater emphasis on information disclosure, and Taiwan’s investors to pay greater attention to operational issues.

Taiwan’s vigorous promotion of corporate governance hasn’t been limited to government entities. In fact, private-sector groups have also been very important to the strengthening of our corporate governance. Corporate governance certification for listed companies is a case in point. In addition to improving corporate governance, these certifications also provide their recipients with an opportunity to raise their profile, and the public with a more convenient means of finding information on such firms. This greatly enhances transparency.
Now I would like to introduce the 2 new systems that FSC recently set into action. Firstly, it’s the International Financial Reporting Standards(we said IFRSs). The basic reason we've decided to adopt IFRS is that we believe this action will spur further development of our markets. For one thing, it will allow for easier comparisons between the financial reports of domestic and foreign companies. As of this past July 31st, net inward remittances since 1992 by foreign institutional investors in connection with investments made on the Taiwan Stock Exchange stood at just over US$156 billion, and the shareholdings of foreign entities accounted for over 31% of total market cap.. Equity investment capital moves around the globe at great speed, so IFRSs adoption is very helpful for all investors, both domestic and foreign.
For another thing, from the perspective of corporations, IFRSs adoption will make it less costly for Taiwan firms to raise capital on international markets, and foreign firms that raise capital in Taiwan won't need to redo their financial statements. This indirectly makes it easier for Taiwan to develop a capital-raising platform for high-tech and innovative firms. Once we've done that, we can more easily attract foreign companies and Taiwan-invested firms in the mainland to apply for primary and secondary listings in Taiwan. This will go a long ways toward helping Taiwan firm establish a global presence.
Let' move to another important measure which was implemented last year. Our legislature passed the Financial Consumer Protection Act and the Financial Ombudsman Institution was established under that Act. We took this step because it is becoming increasingly common for non-professionals to buy financial products and services, but at the same time, those same products and services are getting more and more complex. This causes a huge asymmetry of information, expertise, and financial clout between consumers and financial institutions, and greatly increases the likelihood of disputes. We passed the Financial Consumer Protection Act in order to safeguard consumer interests. We intend to provide fair, reasonable, speedy, and effective resolution of financial consumer disputes. This has to be done to strengthen the confidence of financial consumers in our financial markets, and to enable our financial markets to develop properly. The Act provides for the establishment of a financial ombudsman system, which should ensure proper consumer protection, make consumers more confident in our markets, and ensure that these markets develop in a healthy way.
Murphy's Law states: "Anything that can go wrong will go wrong." Corporate governance is a series of communications. If anyone connected with this system is slightly careless or otherwise has problems, corporate governance issues could arise and affect a company's sustainability. For this reason, I really hope that everyone in a company would take the company's best interests at heart and do their best to contribute to sound corporate governance.
Having so many experts from around the world gather in one place is a valuable opportunity. I do hope we'll all take advantage by sharing our experience and knowledge to contribute to the advancement of corporate governance. Finally, I’d like to thank everyone for coming. May this year’s Taipei Corporate Governance Forum be a rousing success! Thank you!
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